The Los Angeles Area Steering Team (LAST) 

Mission Statement and Bylaws



MISSION STATEMENT

The LAST (formerly known as the Los Angeles Volunteer Monitoring Steering Committee) was formed to grow the citizen water quality monitoring effort within the geographical area covered by the Los Angeles Regional Water Quality Control Board with a networking approach and with participation from the involved agencies.  LAST shall provide a forum for water quality monitoring related information sharing, technical assistance, quality assurance exercises, and field monitoring coordination.

INFORMATION SHARING


The LAST will hold forum meetings at least biannually to facilitate information sharing in the areas of 1.) new technologies 2.) recent findings, reports, or news 3.)  upcoming training opportunities, sampling events, and volunteer opportunities.   

TECHNICAL ASSISTANCE

Technical assistance will be provided to members of LAST by other members, the technical advisory committee, and guest speakers at the LAST forum meetings.  Members of the LAST may submit technical assistance inquiries via email to the member list serve, or to the chairperson for distribution to the appropriate technical advisors.

QUALITY ASSURANCE 

Inter calibration exercises will be held at least two times a year by Southern California Marine Institute (SCMI).  Quality assurance and quality control issues may also be discussed at forum meetings.  

MONITORING COORDINATION

“Snapshot” sampling events will be discussed and coordinated at LAST meetings.  Members of the LAST are encouraged to participate in coordinated sampling events, however they are not required to do so.  In an effort to utilize volunteer groups to fill agency data gaps sampling locations shall be coordinated with representatives from the State Water Resources Control Board Clean Water Team.  



LAST BYLAWS

The LAST will consist of 1.) members, 2.) a secretary, 3.) a chairperson, 4.) a facilitator and 3.) a technical advisory committee.

MEMBERS

Members include those organizations involved with volunteer monitoring of waterways and watersheds that lie within the Los Angeles RWQCB.  Members must send a representative to a minimum of one forum meeting annually.  There shall be no dues for membership.  Organizations must officially sign up with the secretary to be included on list serves and mailing lists.  It is intended that all members have at least one of the following contributions to the committee.

1. Technical expertise

2. Field monitoring experience

3. Access to a volunteer base

4. Interest in Volunteer Monitoring or related activities

Members will receive a minimum of one newsletter annually.   This newsletter will highlight the successes of the membership and provide other pertinent information.  Members will be informed via email about LAST forum meetings.  Members may influence the agenda of committee forum meetings submitting a request to the facilitator.  Members will not receive any financial rewards as a direct result of membership. 

SECRETARY

The secretary shall be appointed by consensus of the facilitator and chairperson to perform the below duties on a volunteer basis.  After a term of two years the Secretary may choose to resign at which time a replacement will be sought within the membership.  If the individual leaves their participating organization prior to completion of their term, another representative of the participating organization shall assume the secretarial duties.  Duties of the Secretary are as follows:

1. Keep and distribute minutes of all committee forum meetings

2. Record all votes at forum meeting or by e-mail, distribute the results to the membership 

3. Record attendance of all committee forum meetings

4. Collect contact information for all members, technical advisors and committee meeting guests

5. Coordinate with facilitator and meeting hosts on meeting logistics

CHAIRPERSON

The Chairperson of the LAST will serve a minimum term of two years.  After a term of two years the Chairperson may choose to resign or the position will be evaluated by the membership.  Members may nominate an existing member to fill the role.  A majority vote of the attending membership will appoint a new chairperson the serve on a volunteer basis for a term of one year.  If the individual's employment by the participating organization is terminated before the completion of the two-year term, another representative of the participating organization shall assume the duties of the Chairperson.  The duties are as follows:

1. Create and distribute the annual newsletter to all members and technical advisors

2. Track the technical assistance inquiries to ensure all needs are attended to in a timely manner

3. Coordinate with the Secretary to update member contact information database

4.  Coordinate with the facilitator, members and forum meeting hosts on meeting agendas

5. Act as a liaison to the LAST technical advisors

FACILITATOR

The LAST facilitator will serve a term of two years.  If the individual leaves their participating organization before the completion of the two year term, another representative of the participating organization shall assume the facilitator’s duties unless a member motions to nominate a new candidates at which time the majority vote of the attending membership will appoint a new facilitator.  The Facilitator’s duties are as follows:

1. Create an agenda for forum meetings with consideration of requests by the membership and coordination with the Chairperson.

2. Designate a host for each meeting to provide an appropriate space for forum meetings.

3. Schedule and coordinate intercalibration sessions with SCMI

4. Facilitate forum meetings and implement the discussion agenda of each meeting in a timely manner

TECHNICAL ADVISORY COMMITTEE (TAC)

The LAST TAC will consist of a minimum of three advisors to be assigned by their organizations of employment and approved by both the chairperson and facilitator.  At a minimum, TAC shall include one representative of the Southern California Coastal Water Research Project (SCCWRP), one representative of the SWRCB, and one representative of a volunteer monitoring organization.  Technical Advisors may also be members of the LAST.  Members may nominate new members of the TAC at anytime by contacting the chairperson and the facilitator.  The duties of the TAC include:

1. Respond in a timely manner to technical assistance inquiries

2. Attend forum meetings when possible

3.  Inform the Chairman of training opportunities, pertinent technical information, and other related activities provided by their respective organizations of employment (this information will be included in newsletters or posted on the list serve)

VOTING

LAST members may propose a motion to vote on issues at forum meetings at which time the majority of the attending membership can pass a movement.  Records of such a vote will be kept by the secretary and distributed to the members in a timely manner.
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