Los Angeles Steering Team Meeting Minutes 2/26/2002

Members present:  Karin Wisenbaker – SCMI, Don Schulz – Surfrider Foundation, Emico Kobayashi – Surfrider Foundation, Charlie Moore – AMRF, Martin Carreon – DIVERS, Linda Chilton – Cabrillo marine Aquarium, Erick Burres – SWRCB – CWT, Adrianne Morrison – B.C. Conservancy, Claire Grozinger – B.C. Conservancy, Mike Meador – Cal Green Works, Inc., Tracy Pinckard – DIVERS, Angie Bera - SM BayKeeper, Nancy Ngugi - LARWQCB

1. Introductions

2. Review of previous meeting minutes

3. 319 (h) management Snapshot days – Nancy is in charge of grants with the non-point source unit.  Meeting contract requirements are difficult with nonprofits.  Nancy wants to help to manage them better.  Sample of SCMI’s 319 grant was distributed.  

· The scope of work outline is derived from the grant application.  What is suppose to be done can translate into specific tasks, i.e. Who will be contract manager, who will direct, etc.  

· It is important to stay in communication and keep the LARWCQB informed of what is and isn’t working.  Project management and administration status reports are primarily quarterly but can be done more frequently.  

· It is important to identify tasks and what was done for that quarter.  The percentage of work completed  must match the amount being billed for.

· In drafting the scope of work, state when you are able to start and submit a project report.  Negotiate this with the contract manager.

· Notify LARWQCB at least 10 days prior to media events that might be reflective of he contract funded work.  They have been trying to centralize the process and increase accountability for contract managers.

For San Gabriel River Region the over lap with region 4 and 8 have been difficult so they are trying to help get multi-region contracts where all stakeholders can be involved.

The regional board is more focused on watershed issues and areas that have been neglected in he past will have priority.  San Gabriel effort has been focused on the upper instead of the lower watershed.  The desire in the regional water board is for equal activity before pushing for change.  Coast keeper and regional board are trying to involve citizen monitors.  319 has started giving citizen volunteer groups highest priority.

It is important to keep in touch with the regional board.  March 15 319 RFPs are available.  June 15 proposals are due.

Task products – identified deliverables – submit final product.  Identified by each task you do and when each works out best to deliver.

It is important to bring needed changes to the attention of contract managers who can issue an amendment.  Data can be submitted on an ongoing basis.

What happens with data? TMDL units use it to assign numeric targets.  Litigation can use it with waste monitoring management.  Data hasn’t gotten into the board yet.  Doing GPS at sites will assign a number to put in data base.

Originally the goal was to submit data to the water board.  With Access we can enter data ourselves and send as an attachment.  It is desired to get data back in a format that we can use.  Utilize Angie and Juli in using access to create framework for data entry.  Angie can bring format on zip disks that can easily be exported into Access from Excel if they are set up correctly.

Creating a report card like format to compare inputs would be desired.

Emiko shared the Surfrider Bluewater Task Force presentation.

Suggested to have statewide GIS folks talk with us, perhaps Rod in TMDL’s to look at data and ensure we are getting the “best bang for the buck”, maximizing data collection and using GIS maps.

Erick will invite other groups.  We will e-mail minutes to those on his list.

CCAM – central coast project sanctuary with coastal commission money.  Morrow Bay to Santa Cruz.  A lot of QA on data has been successful for highlighting citizen monitoring.  Ocean Day is first or second week of April.

      4. 
APRIL 6th is Snapshot day.  Reading weather faxes and following MPC radio will help determine when it will start raining.  Added home phones to sign-in sheet so everyone can be notified.  Karin has sample bottles to use.

Microlab – autoclav pipets and 10 ml graduated cylinder can be used to check if measurement values stay accurate.  Sanitation has helped deal with used packs.   Autoclav – part of QC.

5. Regulatory update:  The call went out for 303D list (Impaired water bodies).

MDL’s developed – counties, citizen groups , etc. collecting under QA plan.  If not acceptable/rigorous enough the results may be tossed out.  Good data must be support by self – as new things come up must continue to be added.  Need to update the QA plan and must have own QAPP plan to cover specific activity – additional data.

Need to develop plan separately to include what we want.  Look at all elements to ensure quality sampling.

Process of developing scientific methodology – SOP – establishment or deviation.  

If have lab equipment questions you can ask Erick.

ASWIFKA (water quality control board agencies) have produced a video Techno 2100 – Keeping Our Water Clean that will be aired nationwide.  It has a good representation of people involved.  Kick off is March 19th as State Board views it in EPA building.  It will be aired locally in April.  Copies are being shared.  It highlights TMDLs and that efforts can be made collectively and we can go off of the strength of this.  Can purchase a copy.  Website is www.itvisus.com  then select broadcast techno2100 keeping our water clean.  It was suggested to show it at CMA earth day celebration where groups can then share what they are doing and how to get involved.  Press releases will include information.  

It is essential to include TMDL in 319 applications.  Apply Spring for contract a year from Sept. June 2000 began Sept 2001.  Most are reimbursables.

Prop 13 monies have 700 projects statewide.

Prop 14 must tie in with a municipality.


TAC letter – CG is a good contact

6. Next Meeting – data bases and GIS.  E-mail other suggestions to Angie, Karin or Linda.  Location to be determined.  Likely last week of May perhaps Thurs. the 30th.

7. Groups shared:

SCMI – added Bolsa Chica to training groups.  Field guides should be ready end of July.  QAPP review in 2 weeks.  QAQC April 12 from 5 – 9 pm.  Applied for a grant for Coastal Ecology Day.  Still working on developing a list serve.

Santa Monica BayKeeper – all drains into Santa Monica Bay – 1 wet/1 dry each quarter.  Moving into Ballona Creek, collecting info based on what the Board needs.  Priority drains in the bay once a month also possible adding north Los Angeles County.  Which increases by 300 drains.  Shelly Moore at SCCWRP is helping with exchange of information and accessibility.  Angie is doing education with middle school students.  

Bolsa Chica - Did 4 classes in Lakewood.  25 did kit in room.  Did water quality and plant analysis.  MWD gave a 3 year education grant to do 5000 sq. ft. uplands habitat restoration near trailer.  

Huntington Beach – beach closures 100 tests for 3 weeks during the summer with Surfrider grant – were paid to do tests.  Volume of data impressive.  Made a CD disk and are putting together a scientific report.  Working with Los Alimitos High School – monitoring 1 site at the mouth of the San Gabriel River.  Difficulty with correlation of measuring different parameters.  Contributed to Bight studies.  Sanitation has made a training video for IDEX tests.  Don is on the Tech advisory committee for the district.

LB Surfrider – two years of monitoring same 5 long beach stations.  Volunteer retention is tough.  Hard to show how data is used.  Did a workshop to share data and it was well received.

Algalita – gave protocols to Mark to included.  moved away from nutrient testing and toward small plastics.  Had baby manta trawls designed that can be deployed behind a dingy from a bridge.  Collaborating with Japanese scientists.  Nurdles are sponges for DDE and other phenols, a vector for toxics in the marine environment.  Sent nurdles from San Gabriel and Los Angeles Rivers to Tokyo to analyze.  Data should be back by the end of April.  Applied for a Prop 3 gant to monitor pellets in Los Angeles, San Gabriel Rivers and Ballona.  Ecolink meeting in Long Beach March 14th.  Plastics outweigh nearshore plankton.  Have been working with 48 students from the  Environmental charter High School in Lawndale.  

DIVRES have been monitoring Laguna monthly and working inland with a middle school for the next few weeks.

National Audubon has submitted 4 – 5 projects within prop 13 yet not responded to inquiries.

Marine Protected Area – nearshore monitoring need to get input to MPA – minimum area size is a question.  Absence of data doesn’t mean absence of problem.

Nutrification of sediment when settlement occurs on sediment  becomes food for urchins.

